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Performance Change Pathway ™

Sustainment
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Today’s Aims

* Review key concepts

* Discuss what's been implemented since we last met
* |dentify growth opportunities

« Develop an Action Plan
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Transformational Change
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Transformational Change

What We Do *
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Transformational Change

Dale Carnegie



Our 3 Attributes
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Adam Bradley
Bev Sharpe
Danny Rice
John Richards
Lee Speight
Matt Seaman
Paula Field
Richard Arnold
Sarah Seke

Steve Garside

Clear
Passionate
Confident
Inspiring
Clear
Enthusiastic
Engaging
Confident
Confident

Inspiring

Trustworthy
Authentic
Clear
Sincere
Calm
Passionate
Calm
Relaxed
Clear

Clear

Engaging
Articulate
Calm
Understanding
Sincere
Sincere
Interesting
Relatable
Relaxed

Ambitious
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5 Drivers —which one have we made progress with?

1. Plan and prepare professional presentations
2. Create and maintain positive first impressions
3. Be more natural and relaxed when presenting
4. Communicate with clarity and force

5. Sell ideas and inspire others
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What’s changed?

* One change you have noticed Iin yourself

* One change others have noticed
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BREAKOUT

How does the

observable change
link back to 360?

Group Discussion
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Which of the 5 Drivers requires focus next?

1. Plan and prepare professional presentations
2. Create and maintain positive first impressions
3. Be more natural and relaxed when presenting
4. Communicate with clarity and force

5. Sell ideas and inspire others
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Personal Action Plan

1. My key area of focus for the next

(time frame)
2. Actions(s) I will take:

3. Mindset / emotional change(s) that will support my effort:

4. Personal and organisational results:
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BREAKOUTS

Sharing our action

plans

Paired Discussion
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A Parting Thought

Our deepest fear is not that we are inadequate.
Our deepest fear is that we are powerful beyond measure.

It is our light not our darkness that most frightens us.

Marianne Willlamson
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