
Building Skills – People Management
Phase 4: Employment Law



Building Skills – People Management

• To have the understanding and tools to 
successfully manage your teams performance

•To know how to recognise and manage poor 
performance

•To be able to recognise the difference between 
poor performance and misconduct

•To be prepared when managing matters of 
misconduct 

• To be more aware of the aspects of 
Employment Law that are important to a 
line manager and the employment 
relationship

• To understand the role managers have 
towards reducing the likelihood of bullying 
and harassment

•To know how to deal with any complaints 
that may arise 

• To understand different types of absence
• To know how to manage absence and 
returning to work effectively

• To understand how to effectively support the 
team wellbeing, with signposting and other 
support mechanisms. 

• To understand the impact and importance of your 
roles as line managers

• To recognise different communication methods and 
when best apply them

• To be able to approach difficult conversations with 
more confidence through planning and preparation

Phase 1: 
Introduction & 

Effective 
communication

Phase 2: 
Absence 

Management & 
Employee 
Wellbeing

Phase 3: 
Performance 
Management

Phase 4: 
Employment 
Relationship: 
Employment 

Law



• The legal framework – common law vs statutory rights vs 

contractual rights

•The employment contract – express and implied terms

•Unfair Treatment - Introduction to discrimination

•Dismissals (Wrongful, Constructive, Unfair)

•Managing grievance – procedural steps



Corporate Aims

Vision, mission and values

HR policies and procedures

Role expectations

Organisational or team changes

Team goals and objectives

Feedback on performance

What 
information 
do line 
managers 
communicate?





1The Legal Framework



2Unfair Treatment



2.1Introduction to 
Discrimination



Discrimination
Discrimination is when someone is treated unfairly for any of these reasons:

Age
Disability

Gender reassignment
Marriage or civil partnership

Pregnancy and Maternity
Race (inc colour, nationality, ethnic and national origin)

Religion or belief
Sex

Sexual orientation
These are called 'protected characteristics' under the law (the Equality Act 2010). Discrimination based on any of 

these protected characteristics is usually against the law.

It is against the law to 
treat someone less 

favourably than 
someone else because 

of a personal 
characteristic. 

(Recruitment, 
Promotion, training 
opportunities etc)

• No qualification 
period necessary 
to bring disability 
discrimination 
claim

• No ceiling on 
compensation

• No qualification 
period necessary 
to bring 
discrimination 
claim

• No ceiling on 
compensation



2.2Bullying and Harassment
This section focuses on what managers should do to reduce the likelihood 
of bullying and harassment and deal with any complaints that may arise



What is 
Bullying and 
Harassment?



3Dismissals
(Wrongful, Unfair and Constructive)



What is dismissal?
Dismissal of an employee occurs when:

 The employer terminates the contract, either with or without giving notice, or

 A fixed term contract end and is not renewed, or

 The employee leaves, with or without notice, in circumstances in which they are entitled to 

do so because of the employer’s conduct. 

Some of the most common reasons for dismissal are misconduct, inability to do the job and 

redundancy. 



What is Unfair Dismissal?



4Managing Grievance



Grievances
Grievances are concerns, problems or complaints that employees raise with their employers. 
- A raised grievance is an opportunity to resolve a workplace problem

Issues that could cause grievances may 

include;

• Terms and conditions of employment;

• Health & Safety;

• Work relations;

• Bullying & harassment;

• New working practices;

• Working environment;

• Organisational change; and

• discrimination

Employee Handbook: Schedule 11 Grievance policy

General principles of 
managing grievances

Deal with grievances:
• Promptly
• Fairly; and

• In a consistent manner

Dealing with grievances:
• Positive attitude may facilitate 

satisfactory resolution. 
• Negative attitude likely to 

alienate employee and 
aggravate situation. 



What qualities or skills might a 
manager need to handle 
grievances effectively?



Summary – Phase 4 – Employment Law

 The legal framework – common law vs statutory rights vs contractual rights

 The employment contract – express and implied terms

 Unfair Treatment - Introduction to discrimination

 Dismissals (Wrongful, Constructive, Unfair)

 Managing grievance – procedural steps



We are passionate

Our values



We are collaborative

Our values



We are respectful

Our values



Congratulations, you’ve 
completed Phase 4, 
Employment Law, of 

Building Skills – People 
Management
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