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SCHEME OF WORK Date: | TBC
Qualification: | Risk Assessments for Managers in Construction Time: | 0800 — 1230(1/2 days)
Trainer | TBA
Enrichment | Open discussions and delegate participation will be encouraged. Delivery | The delivery is through varied methods including
Activities: | Group exercises- requiring all round participation, with group exercises, visual, audible and group participation.
The Tutor will structure the course to meet the target audience and Delegates will be provided with learning materials
work related tasks. of course workbook.
Additional | IOSH — Managing Safely Time: | TBA
Courses: | NEBOSH Certificate Trainer: | TBA

Legislative Requirements, including guidance
Core Values of HSG65 — Plan, Do, Check, Act
5 Steps to Risk Assessments — management procedures

Hierarchy of control — Sourcing information and consultation
Review and audit strategies, including implementation plans

Course Tutor: TBC Learning Environment: Classroom Based Course or remote

Duration: Min 3-4 hours Number of Learners: Max 15

Target Group: The course is for delegates | Assessment: Assessment will be through written and multiple choice questioning and the tutor will evaluate
who will be in a leadership learners participation and knowledge through the group exercises.
or management role for
establishing, implementing
and maintaining
organizational Risk
Assessment processes

Course Aim: This course is aimed at those who will be in a position to establish, implement and maintain risk assessments within your
organisantion, also be able to assess/review them following the 5 steps to risk assessment, and know where to source
relevant health and safety guidance and put together a suitable and sufficient risk assessment for work activities taking
place within the construction industry.

Qualification By the end of this training you will be able to:

Objectives: e Terms and definitions associated with Risk Assessments
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e Methods of Risk evaluation — Qualitative, Semi-Quantitative and Quantitative.
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[ ]
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Course The tutor will ensure that training environment is suitable, allowing for comfort throughout the training programme, this maybe at
Timeline/Location: a training venue specified by the client or via ZOOM.

Details of additional learning support and amended Training objectives:
Include any details that may be relevant

Blended delivery will be established to meet various types of learning styles, reasonable adjustments can be established to support delegates with learning
needs and this will be determined upon booking confirmation onto the course and through further discussion with the delegates.
Learning needs should be established during the booking process.

INDUCTION
TOPICS THAT SHOULD BE COVERED DURING THE SESSION: COMMENTS: RESOURCES Timings
Introduction to the course Ensure a safe environment. WSS 15 mins
Ground Rules explained Ensure all paperwork is completed and | documentation.
Course documentation (Registers, DIF) up to date. Power-point.
Individual Introductions Engage with delegates from the start
Course Aims and Objectives discussed
Funding Requirements — (if applicable)

Legal, management and guidance
TOPICS THAT SHOULD BE COVERED DURING THE SESSION: | COMMENTS: RESOURCES TIMINGS

e Terminology and Definitions Each topic will be discussed openly within Power-point. 90 mins
e HASAWA - Employers and Employees duties the group and the tutor will highlight key Flip Chart.
e Management Regulations and the legal requirements | Points relating to each subject, and Workbook

for managing risk. incorporate the group and individual HSG65
e HSG65 - Managing for health and safety (Plan, Do, exercises. .

Check, Act) — implementing management strategies for | |Ne tutor must ensure all delegates are in

risks including monitoring performance. full participation of the exercises

presented.
10 minute break
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Risk Assessment and management procedures

Complete WSS Course evaluation form

TOPICS THAT SHOULD BE COVERED DURING THE SESSION: | COMMENTS: RESOURCES TIMINGS
e 5 Steps to Risk Assessments Each topic will be discussed openly within Power-point. 90 Mins
e Methods of Risk evaluation — Qualitative, Semi- the group and the tutor will highlight key Flip Chart.
Quantitative and Quantitative. points relating to each subject and Workbook.
e Hierarchy of control — Sourcing information and incorporate the group and individual Risk Assessment Template.
consultation exercises. .
e Review and audit strategies, including implementation | 1he tutor must ensure all delegates are in
plans full participation of the exercises
presented.
In groups, delegates are required to
produce an implementation plan for
measuring performance and review/audit
strategies for Risk assessment procedures
relating to their own organisation.
The Tutor will structure the course to meet
the target audience and work-related tasks.
Examination/Course end
TOPICS THAT SHOULD BE COVERED DURING THE SESSION: | COMMENTS: RESOURCES TIMINGS
e Confirmation of course understanding - EXAM Written and Multiple choice questioning WSS Exam template 30 Mins
e Course Review Discuss if course met aims and objectives. | WSS Documentation 10 Mins




