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SCHEME OF WORK Date: | TBC
Qualification: | Site Managers Safety Training Scheme Time: | 0830 — 1700 (5 days)
Trainer | TBA
Enrichment | Open discussions and delegate participation will be encouraged. Delivery | The delivery is through varied methods including
Activities: | Group exercises- requiring all round participation. visual, audible and group participation, with
mandatory group exercises to completed.
Delegates will be provided with learning materials
GE700 and directed to HSE supporting
documentation.
Additional | 2 day SMSTS-R can be completed every 5 years to keep certification Time: | TBA
Courses: | valid. Trainer: | TBA
Course Tutor: TBC Learning Environment: Classroom Based Course
Duration: Min 37.5 hours Number of Learners: Max 20
Target Group: Delegates should hold, or be Assessment: Assessment will be by multiple-choice and written questions at the end of the course, as well
about to hold, the role of a as being expected to be interactive during the course and achieve a tutors “PASS” mark.
manager. Delegates must be
competentin
English at site management
level.
Course Aim:

To help site managers to: e manage health and safety on site in accordance with current legal provisions and within the context of
their management role e develop an understanding of responsibility and accountability for site health, safety and welfare e recognise
that a safe site is efficient, economical, productive and environmentally friendly.
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Qualification At the end of the course delegates will be able to:
Objectives:
e understand the duties of Site management

¢ have detailed knowledge and understanding of current legislation

e understand how to manage risk

e implement the ‘4Cs’ effectively in the workplace and comply with industry legislation.

Course The tutor will ensure that training environment is suitable, allowing for comfort throughout the training programme.
Timeline/Location:

Details of additional learning support and amended Training objectives:
Include any details that may be relevant

Blended delivery will be established to meet various types of learning needs, reasonable adjustments can be established to support delegates with learning
needs and this will be determined upon booking confirmation onto the course and through further discussion with the delegates.

INDUCTION - Day 1

TOPICS THAT SHOULD BE COVERED DURING THE SESSION: COMMENTS: RESOURCES Timings
Introduction to the course Ensure a safe environment. CITB and WSS 20 mins
Ground Rules explained Ensure all paperwork is completed and documentation.
Course documentation (Registers, DIF) up to date. Power-point.
Individual Introductions Engage with delegates from the start
Course Aims and Objectives discussed
What do you Know — Pre-course exam This is to be used to establish a base CITB 30 Mins
line on the delegates current Documentation
knowledge. and Clock
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Module 1- Legal and Management — Day 1

Exercises. Overall, thinking about the
delegate’s performance in the group
exercise, did they work well as part of the
team? Areas to consider include: 1. working
collaboratively 2. making group decisions o
listening to others’ points of view 3. sharing
their point of view 4. working towards a
common goal 5. actively inputting into the

TOPICS THAT SHOULD BE COVERED DURING THE SESSION: COMMENTS: RESOURCES TIMINGS
1. Health and safety law Each topic will be discussed openly within Power-point. 5 Hrs
2. The Health and Safety at Work etc. Act the group and the tutor will highlight key Flip Chart.
3. Construction (Design and Management) Regulations points relating to each subject. GE700 A
4. Health and safety policies Opportunities for questions will be allowed Risk Assessment Template
5. HSG 65 for at the end of each subject and at key Video's
points. XA6
Exercise 1 — preparation. The delegates will be split into groups of 2-4, | Flip Chart. 90 Mins
This will be on implementing health and safety legislation. and will be required to work within the GE700
group and contribute to all aspects of the Risk Assessment Template
exercise, this is an assessed exercise. CITB Scenario
Coloured pens
Paper
Core Exercise 1 delivery — Day 2
TOPICS THAT SHOULD BE COVERED DURING THE SESSION: COMMENTS: RESOURCES TIMINGS
Core Exercise 1 — Delivery. Groups to present their work to the rest of Power-point. 120 Mins
This will be on implementing health and safety legislation. the class, this is an assessed exercise and the | Laptop
tutor will individually mark each delegate on | Projection System
the following 3 factors: Flip Chart.
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discussion. Engagement. Has the delegate
actively engaged with the course and the
group? Core exercises. Completed as per
the requirements of the assessment criteria
for each of the four core exercises

e 4. Drugs and alcohol

XA6

Module 1- Legal and Management — Day 2
TOPICS THAT SHOULD BE COVERED DURING THE SESSION: COMMENTS: RESOURCES TIMINGS
1. Risk assessments and method statements Each topic will be discussed openly within Power-point. 2.5 Hrs
2. Induction and training the group and the tutor will highlight key Flip Chart.
3. Effective communication points relating to each subject. GE700 A
4. Leadership and worker engagement Opportunities for questions will be allowed Risk Assessment Template
5. Inspection and audit for at the end of each subject and at key Video's
6. Statutory forms, notices and registers points. XA6
7. Accident prevention, control, reporting and investigation
Module 2 — Health and Welfare — Day 2

TOPICS THAT SHOULD BE COVERED DURING THE SESSION: COMMENTS: RESOURCES TIMINGS
e 1. Management of health Each topic will be discussed openly within Power-point. 90 Mins
e 2. Welfare facilities the group and the tutor will highlight key Flip Chart.
e 3. Stress and mental health at work points relating to each subject. GE700 B

Video's
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Core Exercise 2 — preparation.
This will be on Managers and Supervisors responsibilities.

This will involve working individually and
within a group, delegates will be split into
groups of 2-4, and will be required to work
within the group and contribute to all
aspects of the exercise, this is an assessed
exercise.

Flip Chart. 90 Mins
GE700

Risk Assessment Template
CITB Scenario
Construction Drawings
Coloured pens

Exercises. Overall, thinking about the
delegate’s performance in the group
exercise, did they work well as part of the
team? Areas to consider include: 1. working
collaboratively 2. making group decisions o
listening to others’ points of view 3. sharing
their point of view 4. working towards a
common goal 5. actively inputting into the
discussion. Engagement. Has the delegate
actively engaged with the course and the
group? Core exercises. Completed as per

Paper
Core Exercise 2 delivery — Day 3
TOPICS THAT SHOULD BE COVERED DURING THE SESSION: COMMENTS: RESOURCES TIMINGS
Core Exercise 2 — Delivery. Groups to present their work to the rest of Power-point. 120 Mins
This will be on Managers and Supervisors responsibilities. the class, this is an assessed exercise and the | Laptop
Individuals to present their work to the group and bring this | tutor will individually mark each delegate on | Projection System
together to present it to the rest of the group. the following 3 factors: Flip Chart.
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the requirements of the assessment criteria
for each of the four core exercises

Module 2 — Health and Welfare — Day 3

Exercises. Overall, thinking about the
delegate’s performance in the group
exercise, did they work well as part of the
team? Areas to consider include: 1. working

TOPICS THAT SHOULD BE COVERED DURING THE SESSION: COMMENTS: RESOURCES TIMINGS
1. Control of substances hazardous to health Each topic will be discussed openly within Power-point. 4 Hrs
2. Lead the group and the tutor will highlight key Flip Chart.
3. Asbestos points relating to each subject. GE700 B
4. Dust and fumes Video's
5. Noise XA6
6. Vibration
7. Manual handling
Core Exercise 3 — preparation. This will involve working individually and Flip Chart. 90 Mins
This will be on Site Briefings. within a group, delegates will be split into GE700
groups of 2-4, and will be required to work CITB Scenario
within the group and contribute to all Construction Drawings
aspects of the exercise, this is an assessed Coloured pens
exercise. Paper
Core Exercise 3 delivery — Day 4
TOPICS THAT SHOULD BE COVERED DURING THE SESSION: COMMENTS: RESOURCES TIMINGS
Core Exercise 3 — Delivery. Groups to present their work to the rest of Power-point. 120 Mins
This will be on Site Briefing. the class, this is an assessed exercise and the | Laptop
Individuals to present their work to the group and bring this | tutor will individually mark each delegate on | Projection System
together to present it to the rest of the group. the following 3 factors: Flip Chart.
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collaboratively 2. making group decisions o
listening to others’ points of view 3. sharing
their point of view 4. working towards a
common goal 5. actively inputting into the
discussion. Engagement. Has the delegate
actively engaged with the course and the
group? Core exercises. Completed as per
the requirements of the assessment criteria
for each of the four core exercises

Module 3 — General Safety — Day 4

group must represent the principal contractor for this exercise.

project per group (as relevant to the delegate group). Projects can queries they have about the content or the
be combined with tasks or other projects for larger groups. Each tasks themselves.

Construction Drawings
Coloured pens

Ruler
Paper

TOPICS THAT SHOULD BE COVERED DURING THE SESSION: COMMENTS: RESOURCES TIMINGS

1. Site organisation Each topic will be discussed openly Power-point. 160 Mins

2. Fire prevention and control and dangerous substances within the group and the tutor will Flip Chart.

3. Electrical safety highlight key points relating to each GE700 C

4. Temporary works subject. Video's

5. Plant and work equipment XA6

6. Mobile plant and vehicles

7. Lifting operations and equipment

8. Mobile workforce and driver safety

Core Exercise 4 — Site Layout Preparation. Small groups of 2-4 should be formed. Flip Chart. 90 Mins
Groups should examine the documents GE700

Note: this core exercise must be completed using a minimum of one | and drawings provided and raise any CITB Scenario

Core Exercise 4 delivery — Day 5
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TOPICS THAT SHOULD BE COVERED DURING THE SESSION: COMMENTS: RESOURCES TIMINGS
Core Exercise 4 — Delivery. Groups to present their work to the rest of Power-point. 120 Mins
This will be on Site Briefing. the class, this is an assessed exercise and the | Laptop
Construction Drawings provided should be utilised. tutor will individually mark each delegate on | Projection System
the following 3 factors: Flip Chart.
Exercises. Overall, thinking about the Construction Drawings.
delegate’s performance in the group
exercise, did they work well as part of the
team? Areas to consider include: 1. working
collaboratively 2. making group decisions o
listening to others’ points of view 3. sharing
their point of view 4. working towards a
common goal 5. actively inputting into the
discussion. Engagement. Has the delegate
actively engaged with the course and the
group? Core exercises. Completed as per
the requirements of the assessment criteria
for each of the four core exercises
Module 4 — High Risk Activities
TOPICS THAT SHOULD BE COVERED DURING THE SESSION: COMMENTS: RESOURCES TIMINGS
Work at Height Regulations Each topic will be discussed openly within Power-point. 4.5 Hrs
. Safe working at height the group and the tutor will highlight key Flip Chart.
. Common access equipment points relating to each subject. GE700D
. Scaffolding Video’s

. Excavations
. Underground and overhead services
. Confined spaces

1
2
3
4
5. Fall arrest and suspension equipment
6
7
8

Photos of poor practice.
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Examination/Course end — Day 5

TOPICS THAT SHOULD BE COVERED DURING THE SESSION: COMMENTS: RESOURCES TIMINGS
e Confirmation of course understanding - EXAM Open book Exam, delegates seated 1.25 m CITB chosen exam paper 30 Mins
apart, no resources displayed on walls, clock | Delegates answer sheet
displayed. Clock.
GE700 can be used in last 10 mins of Exam GE 700
e Course Review Discuss if course met aims and objectives WSS Documentation 20 Mins
Complete WSS Course evaluation form




