FM Conway Masterclasses Outline
Directors
2. Coaching and Mentoring
Key ideas:
· Developing a coaching culture across the organisation
· How we will be using coaching and mentoring at FM Conway
· What are coaching and mentoring, and how are they different?
· Mentoring – an introduction
· Coaching – an introduction
· Coaching skills – psychological safety, rapport, listening, questioning. Links to Strengthscope reports:
· what strengths are relevant to your role as coach?
· Is there anything you need to add to your Career Development Plan?
· Using a coaching model: TGROW - introduction plus extended triad exercise
· Coaching in Context - Peer coaching, Manager as coach, Team coaching
· Developing a coaching culture – organisational factors to consider.

Pre-work:
· Completion of the Coaching Skills self-assessment exercise

Narrative:
· FM Conway are committed to developing and embedding a coaching culture across the organisation. Definitions: Hart/Hawkins/Clutterbuck, Megginsion, Bajer.
· Coaching and mentoring activities included in this programme:
· Mentoring from Executive Team – you will benefit from this
· Coaching of Middle Leaders – you will deliver this
· Group coaching – Action Learning Sets – you will participate in these
· Peer coaching – you will be in a peer coaching relationship with a partner
· And beyond this programme, you will use the techniques and skills from this masterclass on a daily basis with your team members and peer colleagues by adopting a coaching style of management.
· Coaching and mentoring are similar but different. Definitions of coaching by Gallwey, Grant and Lai. Definitions of mentoring by Clutterbuck and the European Coaching and Mentoring Council. Coaching and mentoring sit at different points on a continuum:
· Push/Directive/Hands-on – Solving someone’s problem for them and
· Pull/Non-directive/Hands-off – Helping someone solve their own problem.
· There is a difference between being a coach and taking a coaching approach as a manager.
· Mentoring has some principles, and has a 6 phase cycle. It brings a wide range of positive benefits, but also some potential difficulties.
· We consider the nature of the internal coaching relationship and some potential tensions. Julie Starr’s coaching framework provides a big picture overview of the process, and some key skills required to be effective.
· Coaching skills include:
· Establishing psychological safety and building trust
· Building rapport
· Four levels of active listening
· Questioning techniques
· Links to Strengthscope reports: what strengths are relevant to your role as coach? Is there anything you need to add to your Career Development Plan?
· We will introduce the TGROW model, with an extended exercise in triads.
· We will explore different ways to use coaching in the work context:
· Peer coaching
· Manager as coach 
· Team coaching
· We will highlight some organisational factors to consider in developing a coaching culture:
· Coaching offer
· Scheme administration
· Matching coach and coachee
· Contracting
· Supervision
· Evaluation.

Learning objectives:
At the end of this masterclass, you will:
· Understand the differences between coaching and mentoring
· Understand how coaching and mentoring are to be used within FM Conway
· Know how to take a structured approach to coaching
· Understand the skills required to be an effective coach, and have identified any relevant development needs.
· Be confident and motivated to deliver coaching to Middle Managers
· Be confident to take full advantage of the mentoring you will be receiving from Senior Leaders.

Links to Strengthscope:
· Emotional
· Emotional control
· Optimism
· Resilience
· Relational
· Collaboration
· Compassion
· Developing others
· Empathy
· Leading
· Relationship building
· Execution:
· Flexibility
· Results focus
· Self-improvement
· Thinking
· Creativity
· Critical thinking
· Detail orientation
· Strategic mindedness
