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Welcome & Introductions

Why are we here?
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Developing Leadership Excellence l
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Leadership in Processes & Systems Agenda

Time Item Location Presenter Comments
9.00 Introductions & Objectives MTC room Paul / Helen / Mark
Consider the present & future
9.30 Challenges of the industry / Focus areas? MTC Room Paul / Mark challenges within a Processes
& systems, eg Farmer report
11:00 Processes & Systems — why, what, how MTC room Paul / Mark
12:30 Lunch MTC room
1.15 MTC / Innovation hub tour and demonstrations MTC shopfloor MTC
2.45 The role of Leadership v Management MTC room Paul / Mark
4.00 Wrap up / key take aways and close MTC room Paul / Mark
4.30 Finish Helen
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Graham Strategic Vision

vision, values (innovation) and pillars
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Industry Challenges /
opportunities around

how we deliver %
projects in the future f f‘

For example :

People
Manufacturing & Supply chains

Digital methods & approaches

%
“ :
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Industry Challenges / opportunities around
Processes & Systems — 3 groups

Part A
¢ What challenges do you think we face as Graham Civil's?
20 mins breakout

| Pep——
# What groupings do these fall into? 10 mins feedback F— -.-,q,_)
| Group i
Part B .| Breakout

& What are the obstacles / barriers that would hinder success and -. |
? B

how do we overcome them® 20 mins breakout i /’.'\'

10 mins feedback & 4
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Break
10:45 - 11:00

BBI Services | ©

Building Business Improvement



Value of Processes
Systems

! | “ | t > :
What do they help the organisation achieve? " 1 & ' Oy
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The Path to Excellence

Exceptional
x Desk thumping Excellence
(D)
O
c
®
=
=
(D)
o
Happy mapping

Poor

%e Processes

Exceptional
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The need for processes and systems?

What do we see as the benefits of processes and systems ?

& Consistency
& Clarity
& Scaleability

« GContinuous Improvement & streamline

« Induction & Training

= More effective people
& Focus
¢ Control
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The Improvement Roadmap

Value

Value Streams Flow Pull Perfection
Standardise
Voice of the Map the Value Imglsggulzgw Link Support &
Customer Stream Variation Processes Continuously
Improve
Quality Current State Support Value Process
Requirements Map Process Flow Streams Confirmation
Cost |dentify Waste People Flow Supply Signals e
Requirements y P pply Slg Standard Work
Schedule Future State Information Demand Daily / Active
Requirements Map Flow Signals Management
C&%?féya?iZﬁg%d Improvement Lean Process Support Irggpoti\?eur?lg?\t
to expectations Plans Design System Design Sl e
1%
®
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Lunch
12.30 to 1:15
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.

Innovation Hub tour

What’s heading in our direction?

i,

|

d rg’
\ J
BBl Services
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Stepping up to the futur

challenge

- Key Learning, Practical

Next Steps
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Break
15:15 to 15:30
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Processes & Systems
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Familiar?

“We will never get anywhere if you keep
asking so many questions, Harry”

&
“Insanity: Doing the same thing over and over

again and expecting different results.”
ALBERT EINSTEIN, 1879-1955
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High Performance requires a Concentrated Transition of
Focus and Behaviour

Executives Middle Managers Operatives
I prCAEmMEnt e

Executives Middle Managers Operatives

Dayy Job
Dy Job

Transitioning to :-
* Reduce the fire fighting
* More strategic focus
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High Performance requires a Concentrated Transition of
Focus and Behaviour

High
T e @ Performance
Team

Exgcutives Middle Managers Operatives

Iy il .
e e Executives Middle Managers Operatives

Performance
Impact

Working Group Potential Team

‘\ / YAk K Sk

\®/ Team Effectiveness +
Pseudo Team
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Creating the conditions for processes and systems-
align teams, build capability, embedding behaviours

\
IMPROVEMENT TOOLS AND CULTURE
Behaviour
erational Tea

alignment

Toolset
—
Skillset
—

Integrated Delivery Challenging mindset

Common purpose and capability
FOXS
®
W0
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Qualities of High Performing and Dysfunctional Teams*

Dysfunctional

* Poorperformance and results

High PEI‘fﬂI‘ﬂ"IinE * High performance, team based results
* Team turnover Teams

* Highly motivated team

Teams

» Missed deadlines and key deliverables
* Poor performance istolerated and creates
environment of resentment, hopelessness

* Poor performers are managed
and held accountable
» Same standards for everyone

Accountability

» Ambiguous direction and priorities
» Revisits discussion againand again
» Ahsenteeizm

» Aligned on common objectives
» Clarity on direction and priorities
» Highly engaged team members

= Confront problems & issues quickly * Go around problems
» Develop practical solutions * [Oo not confront tough issues

» Get input from team, minimal politics Const rUCtiFE.Cﬂﬂﬂ.iCt * Lack of transparency drives confusion

* Hesitate to askfor help
* Concealweaknesses from others
* Dread meetings and avoid team

» Sgfe environment to speak-up
* Team members helpeach other _
* Leverage strengths for the team irust

(]

77

l‘." http:/ fwnsner strategyppt.com
\J

1: Based onbook by Patrick Lencioni's The Five Oysfunctions of 3 Team

1)
Q)

-
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LENCIONI'S 5 DYSFUNCTIONS OF A TEAM

WHAT YOU CAN DO AS A PEOPLE LEADER IMPACTS FPEOPLE LEADER TOOLS

The drive for individual goals over the team’s goals

alabol teai g0al S alic EVE RIS 3 diminishes the team’s ability to succeed. Team Purpose

focus

INATTENTION Ego and politics Smme“t

TO RESULTS H
Start having the uncomfortable conversations AVOIDANCE OF Difficult Conversations
RO SN COnSItENLY, ACCOUNTABILITY Template

B ._..

o " Thelackof clarity or buy in prevents team
Communicate dearlyiwhatyou | LACK OF COMMITMENT ' members from making decisions that theywill  GROW Maodel Cheat Sheet
e o \ stick to.

L Y

A |

The desire to preserve artificial harmony
stifles productive conflict — embracing
diversity

Ensure all team members have
a say — encourage it

High Performing Team
Assessment Tool

Team work begins with trust
And with the People Leader being
vulnerable enough to share

The fear of being vulnerable with
team members prevents the
building of trust within the team =

it starts with the leader.

Share your People Leaders

ABSENCE OF TRUST Personal Playbook with

s your Team
challenges and limitations.

/“
“" i EEE;HEES PeapleLeaders com.au
)
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Stepping up to the challenge of

processes and systems leadership

& What may be the barriers to effective leadership?
m Business

m Individual

1} Group ;
' ‘idiscussion

L4

——

. _‘/JQ
|'I'II h |
L] !
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Stepping up to the Challenge

Think back to what we’ve covered today

& What has been the key learning from today?

e
1 |_
& What practical next steps can you take to move forwards? diiﬁ;“sﬁ’o n\
& Coaching plan and working as teams =TT -
T
|'II'II h II
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Reflect on objectives

Close

Building Business Improvement
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