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CITB FUNDING AGREEMENT 
 VARIATION REQUEST 

 
 
CITB Reference Number: NFRC-17-01c 

Lead Organisation: National Federation of Roofing 
Contractors 

Start Date: 01/07/2020 

End Date: 30/04/2022 

CITB Project Funding (Total £) £939,763 

Match Funding (Total £)  

Overall Project Value (Total £) £939,763 
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HOW CITB MANAGES VARIATIONS TO CONTRACT 
 
1.1 CITB acknowledges that on occasion it may be necessary to vary a Funding 

Agreement with a provider 
 

1.2 Variations may be triggered by, for example, significant changes in: 
 The date that the agreed outputs will be delivered 
 The number or scope of those outputs/outcomes  
 Changes to the evidence that will be submitted in relation to those outputs  
 The amount of CITB funds required to deliver the project objectives 
 The value of match funding contributions 
 Any other substantial or significant change 
 

1.3 Please review this document and sign section 4.3, before returning it to your 
designated Commissioner. The Commissioner will then send you a copy of the 
Variation, signed by both parties, for your records. 
 

1.4 Please note that Variations will not be put into effect until CITB has: 
 Undertaken necessary discussions with any other interested stakeholders 
 Received a signed and dated Variation from the provider/fund holder 
 Signed and dated this Variation and Revised Delivery Schedule 
 Returned the Variation to the provider/fund holder, signed by both parties. 
 

1.5 The Variation and Revised Delivery Schedule will only amend the original 
Funding Agreement in line with the changes referred to in this document.  All 
other Funding Agreement Terms remain unchanged.   
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DETAILS OF VARIATION TO CONTRACT 
 
Start Date 01/07/2020 

End Date: 30/04/2022 

CITB Project Funding (Total £) £989,763 

Match Funding (Total £)  

Overall Project Value (Total £) £989,763 

 
2.1 In relation to Project Reference: NFRC-17-01, and as agreed between  at 

NFRC and  at CITB on October 2021, CITB wish to implement a Variation 
Proposal (resulting in a Revised Delivery Schedule) to the original Funding Agreement. 

 
 
2.2 Reason for the Variation to Contract: 
 
 
To allow for an additional £50k for the pilot of 100 operatives for Rainscreen 
with £35k going to the training delivered by Proqual/Pagabo and £15k going to 

monitoring, assessment design and evaluation from NFRC. 
 

 
 
2.3 Summary of the Variation to Contract and the Revised Delivery Schedule: 
 
 
Detailed in P5.6 ad P5.7 below in 3.2 
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CHANGES TO THE SCHEDULE FOR EVIDENCE-BASED PAYMENTS 
3.1 Original Payment Schedule   
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3.2 Proposed Variations to payment schedule (Please insert Proposed Variations to the original ONLY) 
 
















