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Welcome & Introductions

Why we are here

Aims & Objectives of the Training

Learning Outcomes



First Line Managers

What can you expect from this training?

➢What is said in this room, stays in this room

➢ You can share your experiences freely

What we expect from you?

➢ That you listen and respect all speakers including fellow peers

➢ You keep an open and inquisitive mind

➢ This is not a forum for complaining but for thinking and discussing  how we could do things better



Todays Agenda

➢ Introduction to our Training Plan for First Line Managers

➢ Explain the Stages involved in your Development & Timeline

➢ The First Line Manager – You and Why You Are Important To Us

➢ Key Roles of the First Line Manager within Bell Group

➢ Behavioural Safety

➢ Key Health, Safety & Environmental Message

➢ Managing People, Performance, Wellbeing and Health  



Introductions

➢Your Name

➢How long have you worked with the Organisation

➢Which Branch you work for

➢How long have you been a First Line Manger

➢What contract are you working on at present



Our Training Plan

➢Develop an internal training plan that  suits  us and  you

➢Meet every 6 – 9 months 

➢Learn and develop new skills

➢Review your progress and work towards your development needs

➢Training plan by role ~ Progression

➢Grow stronger as a team

➢Improve communication

➢Support each other

➢Implement new learning at all levels



First Line Managers

➢A First Line Manager is a person who operates their own work area 
and directly manages employees, resources and operations of a 
business 

➢They assign tasks, manage workflow, monitor the quality of work, 
deal with employee problems and keep middle managers and senior 
managers informed of any issues and successes at ground level

➢First Line Managers are Key Influencers

➢First Line Managers Lead by Example



First Line Managers

So Your Role:

➢Why do we have First line Managers?

➢What are the benefits of having first line Managers?

More Importantly 

➢What would happen without you?



First Line Managers

What do we think you do during the day?

➢Induct our workforce and sub-contractors onto the site
➢Check Quality
➢Motivate the Team
➢Check we are Working Safely
➢Maintain the Health and Safety Standards
➢Plan Next Areas To Work Upon
➢Liaise With The Client
➢Key link between the office and the site
➢Can make a difference between a good and bad job



Job Description Tasks

M
• Managing a Site Based Workforce ops, sub-contractors and apprentices

A
• Reading & Understanding the Job Specification

N
• Organising workload at Site Level, Materials, Plant & Equipment 

A
• Ensuring all on the site are working safely at all times

G
• Targets – communicating & ensuring on track to achieve 

E
• Attending Weekly Ops Meetings

R
• Ordering Materials – timely, in bulk and in line with programme requirements 



Work Related Tasks

M
• Liaising with Clients & Stakeholders 

A
• Attending Client Meetings & Site Surveys

N
• Liaising with all contractors, all trades

A
• Ensure Timesheets are completed correctly & submitted timely

G
• Ensure Sub-Contractor Invoices are correct & submitted timely

E
• Carry out a site induction for any operative prior to starting work

R
• Delivering Materials when the Supplier cannot meet demand



Work Related Tasks

M
• Quality Control including updating of Quality Plan weekly

A
• Recycling of Empty paint cans & associated paperwork

N
• Works are snagged, complete & signed off

A
• Ensuring you have the right labour for the works in hand

G
• Ensuring your team has the right tools to complete the job

E
• Reviewing Team Performance & taking action where necessary

R
• Ensuring welfare provisions are adequate, stocked, clean & tidy



First Line Managers

In a nutshell, the key to the role of what you do

➢Team – Do the people working for you know what they have to do?

➢People – Do you carry out effective inductions & have regular briefings?

➢Safety – Is the site safe? Are we following the correct procedures & completing 
the correct paperwork?

➢Customers – Are they happy? How do you know?

➢Planning – Is the project on time and under control?

➢Equipment / Materials – Does the team have the right tools & materials to 
carry out the task in hand?

➢Finance – Is the job on target?



First Line Managers

A simpler version:

➢ Support and Motivate operatives and subcontractors to do a good job

➢ Ensure everyone is working safe

➢ Ensure targets are issued and understood

➢ Ensure the customer is happy with our work



Targets – A Sense of Direction



How should we work?
➢Job – Understand what needs to be done

➢Explain – Review the task with the individual or gang

➢Review – Highlight any H&S concerns and explain how to work safely

➢Understand – Give the jobs people are suited to

➢Knowledge – Check they understand

➢On going  – Follow up to ensure people are working safely



Motivating the Workforce

A Good Technique for Motivating People

Manage

By

Walking

Around



Engaging the Workforce

Practical ‘Manage By Walking Around’ Example

Hi George, what are you working on at the moment?
I am painting the stairwells in these flats

How's it going?
Its going really well, I am on target but I am a bit worried about the 

access on that section over there.

OK, so what are the options you are considering?

Jim talks about his thoughts

That's good so which option are you going to take?

Jim makes a decision which you can support



How should we work?
On Completion

➢Job – Check its been done correctly and all plant etc has been removed

➢Explain – Review the job with the customer

➢Support – Help with report sheets as required

➢On going  – Follow up to ensure customer feedback is received



Quality  - Right First Time

Quality Management Systems;

• ISO45001
• ISO14001

• Impact of Poor Quality

• Getting it Right First Time

• Impact of Good Quality



10 Minute Comfort Break 



Health and Safety naturally -
just part of good Management



Key H&S Responsibilities and 
Expectations of First Line Managers

Key Beliefs

• Zero tolerance to unsafe behaviour

• If you see a problem - help solve it!

• Think before you act



Site File Set Up

• Do you know what the Site File should contain?

• Targets, Job Spec, H&S File, Risk Assessments etc

• The importance of maintaining the Site File & ensuring it reflects 
any changes to the programme



Managing Risk (7 critical things)

➢Site Register

➢Inductions

➢Daily Briefings/Daily Checks

➢CDM Plans/ Risk Assessment / Method Statements

➢Weekly Site Inspections

➢Toolbox Talks

➢Managing Sub-Contractors 



Managing Risk

Site Register



Managing Risk

Inductions



Managing Risk

Daily Briefings/Daily Checks



Managing Risk

CDM Plans (Full Plan) 



Managing Risk

CDM Plans (OSHCA) 



Managing Risk

Generic Risk Assessment on the N drive



Managing Risk

Project Specific Risk Assessment 



Managing Risk

Site Specific Method Statements



Managing Risk

Weekly Site Inspections



Managing Risk
Toolbox Talks



Managing Risk

Managing Sub-Contractors 



Things to be aware of ;
➢Van contents

➢MEWP’s pre user checks

➢Fire and Emergency Plan

➢Ladder inspection register (site)

➢Scaffold checks

➢ The N drive all H&S Systems available 



Things to be aware of ;
Van Contents



Things to be aware of ;

MEWP’s pre user checks



Things to be aware of ;

Fire and Emergency Plan



Things to be aware of ;

Ladder inspection register (site)



Things to be aware of ;

Scaffold Checks



Things to be aware of ;

The N drive Forms are available to help manage projects. 



Things to be aware of ;

The N drive Forms are available to help manage projects. 



COVID-19 
You must ensure you are familiar with all of our Covid 19 standards and 
procedures including the new CV001-CV017 forms.

• You must keep your hands clean by using an alcohol-based hand sanitiser or 
washing your hands on a regular basis. 

• When coughing and sneezing cover your mouth and nose with your elbow or a 
tissue – throw the tissue away immediately and wash your hands.

• Avoid close contact with anyone. Employ social distancing measures. Minimum of 
2 metres apart where possible.

• Do not touch your eyes, nose or mouth if your

hands are not clean.

• If you have high temperature, a new persistent

cough and/or a loss of, or change in, your 

normal sense of taste or smell (anosmia) you

must inform your line manager and self

-isolate. 



COVID-19

You must ensure you are familiar with all of our Covid 19 standards and 
procedures including the new CV001-CV017 forms.

• Do not work in teams (bubbles) of more than 3-4.
• PPE and access equipment will be supplied to your individual bubbles. DO 

NOT share with other teams. 
• If sharing welfare facilities, welfare breaks must be staggered between your 

teams and all surfaces must be wiped down on entering and exiting any 
welfare provisions. Social distancing must be maintained. 

• Workers must not enter properties under any circumstances without a Risk 
Assessment (CV003, CV006, CV007 or CV009) authorised by a Contracts 
Manager. This is to safeguard yourself and others and minimise your risk of 
picking up the virus.

• No food or drink must be offered or accepted to residents/tenants under any 
circumstances



10 Minute Comfort Break 



Breakout Exercise 



Project Brief



Breakout Exercise Feedback



Accident & Incident Reporting

• Importance of reporting 
Near Misses

• Accident Reporting

Group Discussion

Assessing the Impact of 
Accidents



10 Minute Comfort Break 



Managing People 

Managing Performance

Managing Health



Managing performance

➢ Central to the relationship between managers and employees.

Line managers get the best out of their teams

➢ Increases motivation and engagement

➢ Line managers have the greatest influence on staff 

performance and engagement

➢ Year round process

➢ Identifying and correcting poor performance is a key priority.



Managing performance

Recognising Good 
Performance

The simple things;

‘Thank you’

What does good 

performance look like?

Punctual 

Correct use of PPE

Safe Practice

Hardworking/Engaged

Takes pride in their work

Tidy Work Area

Produces consistent work

Communicates effectively

Team player



Promoting Good Performance
We can further promote good performance through;

• Regular dialogue with the team

• Feedback

• Encourage progress and identify possible issues

• Know Your Team – Manage by Walking Around

• Why managing performance is key to employee engagement

- Listening

- Understanding

- Agreeing Actions

- Know your Team - Manage by Walking Around



Good Performance Management

Good performance management helps everyone in the business to understand:

• What the business is trying to achieve

• Their role in helping the business achieve its goals

• The skills and competences they need to fulfil their role

• The standards of performance required

• How they can develop their performance and contribute to the development of the business

• How they are doing

• When there are performance problems and what to do with them



Taking Positive Action to Address 
Performance

• Problems should be identified early on

• Do not gloss over the issue

• Confidence in approaching the issue



Understanding & Addressing 
Performance Issues

• Regular dialogue helps minimise under performance

• Support and coaching

• Don’t jump to conclusions

• Reasons for underperformance

• Agree practical solutions

• Performance improvement plan



Dealing with Discipline

Deal with issues promptly

Deal with issues fairly

Act consistently

Transition from team member to manager



Managing Wellbeing

What is wellbeing?

Importance of wellbeing inside and outside the 

workplace

Improved wellbeing linked to improved performance

Job satisfaction improves wellbeing



Managing Wellbeing
Some facts…

1 in 4 of us will experience some kind of mental health issue each 

year.

Nearly 50% of long term sickness absences caused by a mental 

health problem.

Male site workers in construction are three times more likely to die 

by suicide than the average for UK men.

Research suggests that in the construction sector, people could be 

10 times more likely to die due to committing suicide than from on 

site accidents.



Managing Wellbeing

What can line managers do to support their teams and their 

wellbeing? 

The easiest thing that we can all do is talk

Be aware of the signs 

Be alert to changes in employee appearance and behaviour

Create a safe environment so employees can open up to you if they 

need to

Be supportive

Regularly refresh key messages around Health & Wellbeing in all 

branch and site meetings

Encourage employees to access the professional support services 

via the Employee Assistance Programme

Create a culture of openness



How We Can Support and Maintain 
Employee Wellbeing

 Allowing a degree of autonomy

 Embed employee engagement

 Lead by example

 Good communication and relationship with team members – be 

available to the team

 Treat people as individuals

 Variety of work

 Sense of feeling valued

 Open communication including feedback and regular dialogue

 Supportive supervision

 Positive interpersonal contact

 Considering training requirements

 Physical security

 Fairness in the workplace



Equality & Diversity
Fairness, Inclusion & Respect

What is equality and diversity?

Impact of discrimination on employees

Image and reputation of the company 

Line Manager responsibilities



Equality & Diversity
Fairness, Inclusion & Respect

It is unlawful to discriminate against people at work because 

of nine areas termed in the legislation as protected 

characteristics:

Age

Gender Reassignment

Being married or in a civil partnership

Being pregnant or on maternity leave

Disability

Race including Colour, Nationality, Ethnic or National Origin

Religion or Belief

Sex

Sexual Orientation



Interactive Scenarios/Discussion

Discrimination by Association

Discrimination by Perception



Unconscious Bias

A father and son are involved in a car accident. The 

father was pronounced dead at the scene of the 

accident. The son was seriously injured and taken 

to a nearby hospital by an ambulance. He was 

immediately taken to the A&E department. A 

surgeon attended to assist. Upon seeing the patient, 

the surgeon exclaimed “Oh my god, its my son!”

Can you explain this?



Recap of the Day

➢ An acknowledgement that First Line Managers play a 

pivotal role in the business

➢ That there are business processes in place to support you 

in your role

➢ A clearer understanding of your job role & Organisational 

expectations

➢ A greater understanding of your own behaviours, that of 

the team and how these may impact on others

➢ That you are valued are supported & we are committed to 

your development



Reflection

Did the training meet your 

expectations?

What have you learnt today?

Will you do anything differently as a 

result of the training?

What are the 3 main things you will 

take away with you from the training 

and improve


