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ROAD SAFETY  (CLOCS)  

CASE  STUDY



What  d id  t he  manage r s  o f  t h i s  p rog ramme ge t  r i gh t  and  why?   

What  i nnova t ion  was  shown?   

How d id  t he  cons t r uc t i on  sec to r  bene f i t  f r om th i s?   

BACKGROUND &  INSTRUCT IONS

 

I n  advance  o f  a t tend ing  Day  1  o f  Modu le  3 ,  p lease  read  the

fo l l ow ing  case  s tudy .  I t  i s  no t  d i rec t l y  r e la ted  to  cons t r uc t i on  s i t e

management  bu t  does  con ta in  some  aspec t s  o f  bes t  p rac t i ce  as

fa r  a s  p rog ramme management  a re  conce rned .  Once  you  have

read  th i s  document  you  do  no t  have  any  o the r  wo r k  to  do  p r i o r  to

the  modu le  -  you r  fac i l i t a to r  w i l l  cove r  t h i s  ac t i v i t y  on  t he  day .

Hav i ng  read  the  document ,  p lease  t h i n k  abou t  what  a spec t s  o f

the  app roach  taken  rep resen ted  bes t  p rac t i ce ,  i n  you r  v i ew .

P lease  cons ide r  t he  fo l l ow ing  ques t i ons :  

 

 

Be  p repa red  to  d i scus s  you r  obse r va t ions  w i t h  t he  o the r

de legates  and  you r  fac i l i t a to r  on  Day  1 .  
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ROAD SAFETY (CLOCS)

OBJECT IVE

 

To  exp lo re  manag ing  sa fe t y  beyond  the  cons t r uc t i on  s i t e  w i t h  a

ded ica ted  s tanda rd  fo r  cons t r uc t i on  l og i s t i c s  named  CLOCS

(Cons t r uc t i on  Log i s t i c s  and  Cyc l i s t  Sa fe t y )  S tanda rd .  

CONTEXT  

 

Wh i l e  many  hea l t h  &  sa fe t y  regu la t i ons  ex i s t  to  imp rove  wo r k i ng

cond i t i ons  on  cons t r uc t i on  s i t e s ,  r egu la to r y  l eade r sh ip  i s  m i s s i ng

in  t he  a rea  o f  wo r k - re la ted  road  r i s k .  I n  r e sponse  to  a  number  o f

cyc l i ng  fa ta l i t i e s  i n vo l v i ng  cons t r uc t i on  sec to r  HGVs ,  i n  20 13

T ranspo r t  fo r  London  commi s s ioned  a  repo r t  on  cons t r uc t i on

log i s t i c s  ope ra t ions .  The  repo r t  r e vea led  tha t ,  be tween  2008  and

20 13 ,  55% o f  a l l  c yc l i ng  fa ta l i t i e s  i n  London  i n vo l ved  an  HGV.  I n

20 1 1 ,  seven  o f  t he  n i ne  HGV- re la ted  fa ta l  i nc iden t s  i n vo l ved

cons t r uc t i on  veh ic le s .  Fo l l ow ing  the  pub l i ca t ion ,  an  i ndus t r y - l ed

p rog ramme named  CLOCS was  launched  to  ac t  on  t he

recommendat ions  and  to  imp rove  t he  management  o f  cons t r uc t i on

log i s t i c s .  

DESCR IPT ION

 

The  CLOCS S tanda rd  fo r  cons t r uc t i on  l og i s t i c s  i s  imp lemented  by

cons t r uc t i on  c l i en t s  t h rough  con t rac t s  and  p rov ides  a  f ramework

tha t  enab le s  owne r sh ip  i n  manag ing  road  r i s k  wh ich  can  be

adhe red  to  i n  a  cons i s ten t  way  by  f l ee t  ope ra to r s .  The  s tanda rd

con ta in s  requ i rement s  fo r  qua l i t y  ope ra t ions  and  fo r  sa fe t y

equ ipment  t ha t  i s  f i t t ed  to  veh ic le s  and  d r i ve r s .  The  requ i rement s

p resen ted  on  t he  nex t  page  a re  ex t rac ted  d i rec t l y  f rom the

CLOCS s tanda rd .  
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ROAD SAFETY (CLOCS)

REQUIREMENTS

 

These  requ i rement s  a re  app l i cab le  to  b o t h  ope ra to r s  and  c l i en t s :  

 

A p p l i c a b i l i t y   

App l i e s  to  commerc ia l  veh ic le s  rang ing  f rom a l l  veh ic le s  ove r  3 .5

tonnes  g ros s  veh ic le  we igh t  (GVW)  to  a r t i cu la ted  veh ic le s  ove r

44  tonnes  GVW.  A l l  f l ee t  ope ra to r s  sha l l  comp l y  w i t h  t he

s tanda rd  i n  t he  t imef rame  i n s t r uc ted  by  t he  c l i en t  i n  ag ree ing  the

con t rac t .  Th i s  sha l l  no t  be  more  t han  90  days  f rom the  s ta r t  o f  a

con t rac t  un le s s  spec ia l  c i r cums tances  app l y .  

 

E x e m p t i o n s  

Whe re  pos s ib le  exempt ions  shou ld  no t  be  pe rm i t ted  bu t  t he

fo l l ow ing  may  be  cons ide red  a t  c l i en t  d i sc re t i on :  unp lanned  o r

un fo reseen  c r i t i ca l  de l i ve r y ,  except iona l  c i r cums tances .   

 

These  requ i rement s  a re  on l y  app l i cab le  to  cons t r uc t i on  l og i s t i c

f l ee t  ope ra to r s :  

 

Q u a l i t y  O p e r a t i o n  

En su re  t he  t ranspo r t  ope ra t ion  meet s  t he  s tanda rd  o f  an

approved  i ndependen t  f l ee t  management  aud i t .  

 

C o l l i s i o n  R e p o r t i n g  

Captu re ,  i n ves t iga te  and  ana l y se  road  t ra f f i c  co l l i s i on

i n fo rmat ion  t ha t  re su l t s  i n  i n j u r y  o r  damage  to  veh ic le s  and

p rope r t y .  A l l  co l l i s i on s  sha l l  be  repo r ted  to  t he i r  c l i en t  o r

con t rac t i ng  en t i t y  u s i ng  a  repo r t i ng  s y s tem to  enab le  l ogg ing ,

reco rd ing ,  mon i to r i ng  and  repo r t i ng  o f  i nc iden t s ,  co l l i s i on s  and

nea r  m i s ses .  

 

T r a f f i c  R o u t i n g  

En su re  t ha t  any  veh ic le  rou tes  to  s i t e s  o r  p rem i ses  spec i f i ed  by

c l i en t s  a re  adhe red  to  un le s s  d i rec ted  o the rw i se .  

 

 



 

REQUIREMENTS  (Con t i nued )

 

These  veh ic le  requ i rement s  a re  a l so  app l i cab le  to  f l ee t

ope ra to r s :  

 

S i d e  u n d e r - r u n  p r o t e c t i o n  

Ensu re  f i tmen t  o f  s ide-gua rds  to  a l l  r i g id  m i xe r ,  t i ppe r  and  was te

t ype  veh ic le s  ove r  3 .5  tonnes  g ros s  veh ic le  we igh t  t ha t  a re

cu r ren t l y  exempt  f rom f i tmen t .  

 

W a r n i n g  s i g n a g e  

Ensu re  t ha t  p rom inen t  s ignage  i s  f i t t ed  to  a l l  veh ic le s  ove r  3 .5

tonnes  g ros s  veh ic le  we igh t  t ha t  v i s ua l l y  wa rns  o the r  road  u se r s

no t  to  ge t  too  c lo se  to  t he  veh ic le .  

 

B l i n d - s p o t  m i n i m i s a t i o n  

En su re  a l l  veh ic le s  ove r  3 .5  tonnes  g ros s  veh ic le  we igh t  have

f ron t ,  s i de  and  rea r  b l i nd- spo t s  e l im ina ted  o r  m in im i sed  as  fa r  a s

i s  p rac t i ca l  and  pos s ib le  t h rough  a  comb ina t ion  o f  f u l l y

ope ra t iona l  d i rec t  and  i nd i rec t  v i s i on  a id s  and  d r i ve r  aud ib le

a le r t s .  

 

V e h i c l e  m a n o e u v r i n g  w a r n i n g s  

En su re  a l l  veh ic le s  ove r  3 .5  tonnes  g ros s  veh ic le  we igh t  a re

equ ipped  w i th  enhanced  aud ib le  means  to  warn  o the r  road  u se r s

o f  a  veh ic le ’ s  l e f t  manoeuv re .  
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SIDE BLIND SPOT SIDE UNDER-RUN PROTECTION



 

REQUIREMENTS  (Con t i nued )

 

These  requ i rement s  a re  app l i cab le  to  d r i ve r s :  

 

T r a i n i n g  a n d  D e v e l o p m e n t  

A l l  d r i ve r s  ( i nc l ud ing  those  exempt  o r  no t  i n  scope  o f  D r i ve r

Ce r t i f i ca te  o f  P ro fes s iona l  Competence )  mus t  unde rgo  app roved

p rog res s i ve  t ra i n i ng  and  con t i nued  p ro fes s iona l  deve lopment

spec i f i ca l l y  cove r i ng  t he  sa fe t y  o f  vu l ne rab le  road  u se r s .  

 

D r i v e r  l i c e n s i n g  

F lee t  ope ra to r s  sha l l  en su re  t ha t  a  s y s tem i s  i n  p lace  to  ensu re

a l l  d r i ve r s  ho ld  a  va l i d  l i cence  fo r  t he  ca tego r y  o f  veh ic le  t hey

a re  ta s ked  to  d r i ve ,  and  any  r i s k s  a s soc ia ted  w i th  endo r sement s

o r  re s t r i c t i on  codes  a re  e f fec t i ve l y  managed .  

These  requ i rement s  a re  app l i cab le  to  cons t r uc t i on  c l i en t s :  

 

C o n s t r u c t i o n  L o g i s t i c s  P l a n  

Ensu re  t ha t  a  Cons t r uc t i on  Log i s t i c s  P lan  (CLP )  i s  i n  p lace  and  i s

f u l l y  comp l i ed  w i th .  C l i en t s  shou ld  app roach  th i s  i n  a  sp i r i t  o f

pa r tne r sh ip  w i th  f l ee t  ope ra to r s ,  who  may  have  va l uab le  v i ews  on

how to  ach ieve  sa fe t y  goa l s .  

 

S u i t a b i l i t y  o f  s i t e  f o r  v e h i c l e s  f i t t e d  w i t h  s a f e t y  f e a t u r e s   

En su re  t ha t  t he  cond i t i on  o f  s i t e s  i s  s u i tab le  fo r  veh ic le s  f i t t ed

w i th  sa fe t y  fea tu res  and  s ide  unde r - run  p ro tec t ion .  
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PRACTICAL TRAINING OF RISK AWARENESS



 

REQUIREMENTS  (Con t i nued )

 

S i t e  a c c e s s  a n d  e g r e s s  

Ensu re  t ha t  acces s  to  and  eg res s  f rom the  s i t e  i s  app rop r ia te l y

managed ,  c lea r l y  mar ked ,  unde r s tood  and  c lea r  o f  obs tac le s .  

 

V e h i c l e  l o a d i n g  a n d  u n l o a d i n g  

Cl ien t s  sha l l  en su re  t ha t  veh ic le s  a re  l oaded  and  un loaded  on-

s i te  a s  fa r  a s  i s  p rac t i cab le .  

 

T r a f f i c  r o u t i n g  

Cl ien t s  sha l l  en su re  t ha t  a  su i tab le ,  r i s k  a s ses sed  veh ic le  rou te  to

the  s i t e  i s  spec i f i ed  and  tha t  t he  rou te  i s  commun ica ted  to  a l l

con t rac to r s  and  d r i ve r s .  C l i en t s  sha l l  make  con t rac to r s  and  any

o the r  se r v i ce  supp l i e r s  aware  t ha t  t hey  a re  to  u se  t hese  rou tes  a t

a l l  t imes  un le s s  unavo idab le  d i ve r s i ons  occu r .  

 

C o n t r o l  o f  s i t e  t r a f f i c ,  p a r t i c u l a r l y  a t  p e a k  h o u r s .   

C l i en t s  sha l l  cons ide r  o the r  op t ions  to  p lan  and  con t ro l  veh ic le s

and  reduce  peak  hou r  de l i ve r i e s .  

 

S u p p l y  c h a i n  c o m p l i a n c e  

Cl ien t s  sha l l  en su re  con t rac to r  and  sub-con t rac to r  comp l iance

w i th  qua l i t y  ope ra t ion  and  d r i ve r  l i cens i ng  requ i rement s .  
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 Imp rov i ng  veh ic le  sa fe t y  t h rough  des ign  and  manufac tu re  o f

sa fe r  new veh ic le s  and  re t ro f i t t i ng  o f  app rop r ia te  equ ipment

to  ex i s t i ng  veh ic le s .  

Add res s i ng  t he  sa fe t y  imba lance  ensu r i ng  road  sa fe t y  i s

cons ide red  as  impo r tan t  a s  wo r kp lace  s i t e  sa fe t y .  

Encou rag ing  w ide r  adopt ion  o f  bes t  p rac t i ce  ac ros s  t he

cons t r uc t i on  l og i s t i c s  i ndus t r y  t h rough  adopt i ng  bes t  i n  c la s s

examp les ,  deve lop ing  a  common  se t  o f  na t iona l  s tanda rds  fo r

t he  i ndus t r y  and  wor k i ng  to  c rea te  a  new ‘ cu l t u ra l  no rm ’ .  

IMPLEMENTAT ION  PROCESS

 

Fo l l ow ing  the  pub l i ca t ion  o f  t he  repo r t ,  an  even t  was  he ld  i n  May

20 13  a t tended  by  cons t r uc t i on  l og i s t i c s  rep resen ta t i ve s  who

pub l i c l y  demons t ra ted  the i r  commi tmen t  to  change .  Th ree  key

wor k  s t reams  we re  a t  t he  same  t ime  de f i ned  to  take  t he  CLOCS

resea rch  recommendat ions  fo rward :  

 

 

Some  o f  t he  con t rac to r s  f rom the  CLOCS Champ ion  scheme

conv i nced  T f L ’ s  t r uck  manu fac tu re r  to  change  the  des ign  o f  t he

veh ic le s .  Ano the r  o f  t he  s teps  i den t i f i ed  was  to  deve lop  and

p romote  adhe rence  to  a  na t iona l l y  r ecogn i sed  s tanda rd  fo r

manag ing  Wor k  Re la ted  Road  R i s k s  (WRRR ) .  

 

A t  t he  t ime  o f  w r i t i ng ,  mo re  t han  300  CLOCS Champ ions

( i nc l udes  cons t r uc t i on  c l i en t s ,  con t rac to r s  and  f l ee t  ope ra to r s )

have  s igned  a  Memorandum o f  Unde r s tand ing  to  demons t ra te

the i r  commi tmen t  to  imp lement i ng  and  adhe r i ng  to  t he  s tanda rd .  

 

The  CLOCS S tanda rd  i s  a l so  now be ing  imp lemented  beyond  the

cons t r uc t i on  sec to r  ( e .g .  gene ra l  d i s t r i bu t i on ,  l oca l  au tho r i t y ,  T f L

supp l y  cha in s )  s i nce  the  f i nd i ngs  and  ev idence  rega rd ing

respons ib i l i t y  o f  t ranspo r t  sa fe t y  we re  app l i cab le  to  t he  t ranspo r t

sec to r  a s  a  who le .  T f L  has  a l so  encou raged  c i t i e s  ou t s ide  o f  t he

cap i ta l  to  adopt  CLOCS ahead  o f  p red ic ted  g rowth  i n  t he

number s  o f  c yc l i s t s  and  pedes t r i ans  i n  u rban  a reas .  
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Reduced  number  o f  veh ic le s  f rom the  road  because  they  we re

non-comp l ian t  ( >  6 ,030 )  

Number  o f  veh ic le s  se i zed  (87 )  

Number  o f  p rosecu t ions  (4 ,500 )  

Number  o f  pena l t i e s  no t i ces  i s sued  fo r  o f fences  (2 , 1 34 )

i nc l ud ing :  

Lack  o f  i n su rance  

D r i v i ng  w i thou t  t he  co r rec t  l i cence  

Unsa fe  t y re s  

Veh ic le  no t  equ ipped  w i th  c yc le  sa fegua rds   

No t  accu ra te l y  r eco rd ing  d r i ve r  hou r s  

Reduced  fa ta l i t i e s  and  co l l i s i on s  

RESULTS  

I n  t he  space  o f  two  yea r s ,  t he  fo l l ow ing  re su l t s  we re  ach ieved :  
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