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CREATIVE THINKING TOOLS

What is Missing from what we do?

This works around the simple principle of looking for those things
around a process or an issue that are missing. Some of the
greatest innovations have come from asking”

What does everyone need that don't know they need?
What is not there?

What could be there?

What value do customers want?

Anticipating and meeting that need is a cornerstone of
innovation and has birthed some of the biggest ideas from the
Archimedean Screw to the Horseless Motor Carriage to the
Central Heating system to the World Wide Web.

This is a brainstorming technique that works by challenging
traditional assumptions that may have gone un-debated for years
or even decades. |deas and assumptions that worked historically
may not be valid in today's environment. Key assumptions are
identified, and their accuracy mercilessly questioned by asking

Why we do this?

Alternative new assumptions are formed and then tested by
asking 'what if' questions. The Apple model of innovation is
predicated on this concept and is encouraged throughout the
business as Innovation Objectives for managers. The question
posed is:

How do we make the next version better than the last?
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