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Absence  Th i n k i ng

What  i s  M i s s i ng  f rom what  we  do?
  

Th i s  wo r k s  a round  the  s imp le  p r i nc ip le  o f  l ook i ng  fo r  t hose  t h i ngs

a round  a  p roces s  o r  an  i s sue  t ha t  a re  m i s s i ng .  Some  o f  t he

g rea tes t  i nnova t ions  have  come  f rom ask i ng "  

 

What  does  eve r yone  need  tha t  don ' t  know they  need?

What  i s  no t  t he re?

What  cou ld  be  the re?

What  va l ue  do  cus tomer s  wan t?  

  

An t i c ipa t i ng  and  meet i ng  t ha t  need  i s  a  co rne r s tone  o f

i nnova t ion  and  has  b i r t hed  some  o f  t he  b igges t  i deas  f rom the

Arch imedean  Sc rew to  t he  Ho r se le s s  Moto r  Ca r r iage  to  t he

Cent ra l  Hea t i ng  s y s tem to  t he  Wor ld  W ide  Web .  

As sumpt ion  Bus t i ng

Th i s  i s  a  b ra i n s to rm ing  techn ique  tha t  wo r k s  by  cha l l eng ing

t rad i t i ona l  a s sumpt ions  t ha t  may  have  gone  un-debated  fo r  yea r s

o r  e ven  decades .  I deas  and  as sumpt ions  t ha t  wo r ked  h i s to r i ca l l y

may  no t  be  va l i d  i n  today ' s  env i ronment .  Key  a s sumpt ions  a re

iden t i f i ed ,  and  the i r  accu racy  me rc i l e s s l y  ques t i oned  by  as k i ng  

Why  we  do  th i s?  

A l te rna t i ve  new as sumpt ions  a re  fo rmed  and  then  te s ted  by

ask i ng  'wha t  i f '  ques t i ons .  The  App le  mode l  o f  i nnova t ion  i s

p red ica ted  on  t h i s  concept  and  i s  encou raged  th roughou t  t he

bus i nes s  a s  I nnova t ion  Ob jec t i ve s  fo r  manage r s .  The  ques t i on

posed  i s :   

 

How do  we  make  the  nex t  ve r s i on  be t te r  t han  t he  la s t?
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