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One Murphy — Murphy @ 75

Murphy is committed to Equality, Diversity & inclusion —
making Murphy a great place to work.

The Murphy@75 People Strategy focuses on 6 areas;

Emerging
Talent

Top 100 Places
to Work

Internal
Progression

Increase Under-
Positive Legacy Represented
Groups
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WHAT IS EDI - “A great place to work where
everyone feels secure and
STATS - confident to be themselves.”
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MURPHY
W Setting The Scene - What is the programme?

One Murphy programme is a part of the Murphy@?75 targets and goals.

One Murphy is linked to the ‘People Target’ which the main objective is to;

make Murphy a great place to work where people can feel
themselves

This programme is an important part of that goal, each session will increase your
knowledge, awareness and help you understand more about how we can support
our friends and colleagues.

We want everyone who is a part of our family to leave a positive legacy for the future
construction industry, the communities we work in, and for Murphy.

—_—



MURPHY .
Setting The Scene - Why

e We are in the Top 100 Places To Work

We want to continue this legacy of a great and inclusive for all current and future employees alongside this
programme.

e Change negative behaviours and attitudes
This is an aspect which positively impacts everyone on the Murphy team and is the focus point of this
programme.

e Improving Culture
We want to challenge traditional thinking and encourage everyone with One Murphy to accomplish positive
actions to improve our working culture.

e You will be recognised as an ambassador
After completing One Murphy programme, you will be recognised as a FIR ambassador. With this accreditation,
you hold the knowledge to spread change amongst your own working area and peers.

—_—



w What Is Murphy Already Doing?

We are proud of the results the Murphy family have already achieved as part of creating a great and

inclusive workplace for all of our employees, such as -

e Social Value Strategy, Kickstart Roles, Moving On Up, Inclusive Employers Toolkit
e Hey Girls Partnership, Women Into Construction, Ex Offenders, Ban The Box

e Inclusive Job Advertising and Marketing

One Murphy is the next step to making Murphy a great place to work where people feel

secure and comfortable to be themselves

_ i
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Setting The Scene - Objective

By the end of this programme, you will be able to:

=> Understand the benefits of creating a Diverse & Inclusive environment

—> Recognise Protected Characteristics and the barriers people face

—=> Start to appreciate our own bias and how decisions can be affected by it

=> Understand where we need to draw a line when it comes to banter

=> Work together to recognise where & how we can build an inclusive environment

=> Build an action plan to help make Murphy “a great place to work where people feel secure
and comfortable to be themselves.”

—_—
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TURN OVER YOUR FIRST CARD.... in your workbooks write;

5 personal objectives
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What Is EDI?




What is EDI?

| WORLD-CLASS INFRASTRUCTURE |

TURN OVER YOUR NEXT CARD........

- EQUALITY
Equality means each individual or group of people is given the same

resources or opportunities

- DIVERSITY
Diversity is the range of human differences

- INCLUSION
Inclusion is involvement and empowerment, where the inherent worth and

dignity of all people are recognised

—_—



Setting The Scene - What Is EDI?

One Murphy programme is about becoming more aware of equality, diversity and inclusion (EDI).

“Diversity is not a programme to complete;
it is a systemic process of organizational change.

It’s not about counting heads, but about making heads count, not about
representation but about utilisation. It’s not something to be finished. It’s
an on-going aspect of organisational behaviour. The real value from
diversity is using differences to the company’s advantage. It’s not about
having the company look different but having it work better.”

(Hubbard 2004)
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Setting The Scene - Why EDI?




Setting The Scene - Why EDI?







e S@ttiNGg The Scene - Statistics in pairs

Women make up % of the UK construction industry
BAME employees make up % of the workforce
Disabled employees make up % of the workforce
% of LGBTQ+ employees have experienced homophobic and derogatory terms at work

The average age range of a worker in the construction industry is

There will be an extra construction jobs to fill in the UK by 2025

—_—



MURPHY

: Setting The Scene - Why EDI?

—> Women make up 15% of the UK construction industry, with approximately 2%
working on-site

—> BAME employees make up 6% of the workforce
—> Disabled employees also make up 6% of the workforce

- 60% of LGBTQ+ employees have experienced homophobic and derogatory terms at
work

—> The average age of a worker in the construction industry is 45-50 years old

- 21 6,800 extra jobs in construction to fill by 2025

—_—
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Benefits &
Motivations




= Benefits & Motivations

TURN OVER YOUR NEXT CARD.... discuss in your groups;

8 Benefits & Motivations




: Benefits & Motivations

Talent retention | Attractive Employer | Customer Loyalty |
Unique Selling Point | Reputational risk | Legal challenges
Revenue | Creativity | Innovation | Better Decisions |
Quicker Decisions | Retention | Market Share |
Shareholder Wealth | Motivation | High Performing Teams |
Customer / Supplier Experience

—_—
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: Equality Act 2010

DISABILITY GENDER
REASSIGNMENT
MARRIAGE & CIVIL
PARTNERSHIP RACE
RELIGION OR SEXUAL
PREGNANCY &
BELIEF eI “ ORIENTATION

—_—




: Equality Act 2010

To set the scene on why these characteristics are protected under the Equality
Act 2010, we should think about discrimination.

Discrimination is defined as -

“The unjust or prejudicial treatment of different categories
of people.”

—_—



w Equality Act 2010

Why do we need it?

Because of discrimination




v

Direct Discrimination

D is C ri m i n ati o n Indirect Discrimination




. Discrimination

DIRECT
B ———

INDIRECT

HARASSMENT

VICTIMISATION
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Write down an example of each type -
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Discrimination

Direct Discrimination

Direct discrimination is
when someone is
treated unfairly
because of the one of
the 8 protected
characteristics.

Indirect Discrimination

Indirect discrimination
happens when there is a
policy that applies in the
same way for everybody

but disadvantages a
group of people who
share a protected
characteristic.

T R

Harassment can be
defined as unwanted
behaviour which you

find offensive or which
makes you feel
intimidated or
humiliated.

Treating someone badly because they
have done a ‘protected act’ (or because
you believe that a person has done or
is going to do a protected act). A
protected act is:

—Making a claim or complaint of
discrimination (under the Equality
Act).

—Helping someone else to make a
claim by giving evidence or
information.

—Making an allegation that you or
someone else has breached the Act.

—_—
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Think Stats

Protected Characteristic Statistic

Marriage & Civil Partnership Minimal statistics ?
Religion or Belief Adam was offereg ff19 i eiztfl%?evr‘fi ;VVZISt Mohamed was 33%
Gender Reassignmen t Employers unsure if tgcz}rlsvgzuld hire a transgender 43%
Disabili ty disabled people earn VLe()ii ear ;/ear than non-disabled 15%
Sexual Orientation hidden that the}&iigii; C;B;? Z;Oa:;‘ work for fear of 359,
Race black people ag‘;e/cojrz( g;§4wv;/fere1 g;)employed. White 42%
A ge discrimination arsvagzgpj?gceeis common in their 71%
Pregnancy & Materni ty dismissed; maigihceo”i:nv;;gi;@é erevgé/;dsg:, where others 1%
Sex women have faced gender discrimination at work 42%

—_—
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Marriage & Civil
Partnership




w Marriage & Civil Partnership

Marriage and Civil Partnership

Marriage is a union between a man and a woman or between a same-sex
couple.

Civil Partnership is a legally recognised union with rights similar to those of
marriage, created originally for same-sex couples in jurisdictions where they

were not legally allowed to marry.

—_—



MURPHY . . .
Marriage & Civil Partnership

“Better not hire her, she is late

twenties and newly married”




Religion or LIVIN’
Belief ON A

PRAYER
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What Is Religion or Belief?

Religion refers to any religion, including a lack of religion.

Belief refers to any religious or philosophical belief and includes a lack of

belief. Generally, a belief should affect your life choices or the way you live

for it to be included in the definition.

—_—



w Religion or Belief

Name some religions.......

CHRISTIANITY ISLAM m
m JUDAISM BUDDHISM

How might religion or belief impact our work?

m




WHAT’S
MY AGE

AGAIN?
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What Is Age?

The length of time that a person has lived.

A person belonging to a particular age (for example 32 year
olds) or range of ages (for example 18 to 30 year olds).

—_—



Name some examples of age
discrimination?

WHAT VALUES DO WE HAVE IN
COMMON?




MURPHY

Pregnancy &

Maternity %
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Pregnancy & Maternity?

Pregnancy - Pregnancy is the condition of being pregnant or
expecting a baby.

Maternity - Maternity refers to the period after the birth, and
Is linked to maternity leave in the employment context. In the
non-work context, protection against maternity
discrimination is for 26 weeks after giving birth, and this
includes treating a woman unfavourably because she is
breastfeeding.

—_—



w Pregnancy & Maternity

What is Statutory Maternity Pay?

90% of your average weekly earnings (before tax) for the first 6
weeks

£151.97 or 90% of your average weekly earnings (whichever is
lower) for the next 33 weeks

£30,000 salary

—_—



MURPHY

Pregnancy & Maternity

Calculate the 15t and 2"d months of maternity pay as well as the
ongoing value after this point.... what is the difference between
this and “normal” salary?

"Normal” Maternity Pa difference

1st Month £2,500 £2,250 (£250)
2nd Month £2,500 £1,429 (£1,071)

Ongoing Monthl £2.,500 £608 (£1,892)




MURPHY
Pregnancy & Maternity

Why don’t women return to work?

In your groups, write down reasons why you think women don’t want to
return to work.

—_—
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What Is Race?

Refers to the protected characteristic of race. It refers to a group
of people defined by their race, colour, and nationality (including

citizenship) ethnic or national origins.

—_—
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WATCH
AS A
WHITE
MAN
EXPLAINS
WHY
WHITE
PEOPLE
CAN
NOT
EXPERIEN
RACISN =,
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Race

Statistic Options

Black & Minority Ethnic women in England & Wales (% of 1%
population) °
Black & Minority Ethnic women in England & Wales in prison (% 15%
of prison population) ’
% of Black Professors at UK Universities 20%
Black mothers are more likely to die in childbirth than white 5
mothers
How much Pakistani people are paid less than White British 41%
people ’
How much Irish people are paid more than white British people 11.9%

—_—
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Race

Statistic Options

Black & Minority Ethnic women in England & Wales (% of
population)

11.9%

Black & Minority Ethnic women in England & Wales in prison (%

of prison population) 20%

% of Black Professors at UK Universities 1%

Black mothers are more likely to die in childbirth than white
mothers

How much Pakistani people are paid less than White British
people

How much Irish people are paid more than white British people




: Microaggressions

A microaggression is a subtle verbal or nonverbal
behavior, committed consciously or not, that is
directed at a member of a marginalized group, and
has a harmful, derogatory effect.

—_—
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Say What?!
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What Is Gender Reassignment?

Gender Reassignment refers to a person who is proposing to undergo, is
undergoing or has undergone a process (or part of a process) for the

purpose of reassigning the person's sex by changing physiological or

other attributes of sex.

—_—
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What Do We Mean By Sex?

either of the two main categories - male and female - into
which humans and most other living things are divided on

the basis of their reproductive functions.

—_—
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What Is Sexual Orientation?

A person's identity in relation to the gender or genders

to which they are typically attracted to - aka ‘sexual

orientation’.

—_—



w Say What?!

NON-BINARY

GENDER
IDENTITY

PRONOUN
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LGBTQ+: The acronym for lesbian, gay, bi, trans, queer, questioning and ace.

NON-BINARY: An umbrella term for people whose gender identity doesn'’t sit
comfortably with ‘man’ or ‘woman’. Non-binary identities are varied and can include people
who identify with some aspects of binary identities, while others reject them entirely.

SEX: Assigned to a person on the basis of primary sex characteristics (genitalia) and reproductive
functions. Sometimes the terms ‘sex’ and ‘gender’ are interchanged to mean ‘male’ or ‘female’.

GENDER: often expressed in terms of masculinity and femininity, gender is largely culturally
determined and is assumed from the sex assigned at birth.

GENDER IDENTITY:: A person’s innate sense of their own gender, whether male, female or
something else (see non-binary below), which may or may not correspond to the sex assigned at
birth.

—_—



CIS: someone whose gender identity is the same as the sex they were assigned at birth. Non-trans
is also used by some people.

QUEER: Queer is a term used by those wanting to reject specific labels of romantic orientation,
sexual orientation and/or gender identity. It can also be a way of rejecting the perceived norms of the
LGBT community (racism, sizeism, ableism etc). Although some LGBT people view the word as a slur,
it was reclaimed in the late 80s by the queer community who have embraced it.

TRANS: An umbrella term to describe people whose gender is not the same as, or does not sit
comfortably with, the sex they were assigned at birth.

PRONOUN: words we use to refer to people’s gender in conversation - for example, ‘he’ or ‘she’.
Some people may prefer others to refer to them in gender neutral language and use pronouns such as
they/their.

—_—
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What Is Disability?

A person has a disability if she or he has a physical or mental impairment
which has a substantial and long-term adverse effect on that person'’s

ability to carry out normal day-to-day activities.

—_—



: Disability

There are VISIBLE and INVISIBLE disabilities;

What VISIBLE and INVISIBLE disabilities can you think of?

—_—



LI bisability

There are and disabilities

VISIBLE INVISIBLE

e Cerebral Palsy e Paralysis ® Anxiety e OCD

e Muscular Dystrophy e Multiple Sclerosis e Bipolar ® Hearing Loss

e Visual Impairment

THINK MURPHY

|




: Disability

Now let’s THINK MURPHY;

What is a Reasonable Adjustment?

What can we do at Murphy?

—_—
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Inclusion at Murphy

What does Inclusion mean?

“The practice or policy of providing equal access to
opportunities and resources for people who might
otherwise be excluded or marginalized.”

What does Inclusion mean to you in the workplace?

—_—
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Inclusion is an ACT

Do you feel like
you can dance?




Bias




Wi

What Is Bias?

‘Favourable or unfavourable attitudes, or beliefs about a
group that informs how we perceive, interact, behave
toward the group that are automatically activated. Bias
directly and indirectly develops over time through your
everyday experiences.’

—_—






What Is Bias?

CONFIRMATION

BYSTANDER
EFFECT

“




z What is Bias?

Conscious bias

Conscious bias refers to biased attitudes against a specific group that we are aware of.
We know we're being biased, and we're doing it on purpose. In contrast to unconscious
bias, there might be malicious intent and it can also be easily recognised.

Unconscious bias
Unconscious bias, also known as implicit bias, refers to biased views that exist outside of
your consciousness and control; you may be unaware that you have such biased attitudes.

Cognitive bias

It refers to a deviation from judgement norms in which you may make unjustified
inferences, evaluations, or impressions. You may also recall prior events wrongly. These
perceptions can influence a person's behaviour or attitude, either positively or negatively.

—_—



z What is Bias?

Bystander effect
The bystander effect occurs when the presence of others prevents an individual from
intervening in an emergency, against a bully, or during an assault or other crime.

Halo effect

This is when one characteristic of a person or thing is used to form an overall opinion of
that person or thing. The halo effect allows us to make snap judgments since we only
need to consider one feature of a person or design to "know" about all other aspects.

Groupthink
Groupthink occurs when people’s desire to retain group loyalty takes precedence over
making the best decisions. In group contexts, it is often difficult for people to think and act

independently.

—_—



z What is Bias?

Confirmation bias

This is the tendency to seek for, understand, favour, and retain information that confirms
or supports one's prior opinions or values. People exhibit this bias when they selectively
choose information that supports their beliefs while ignoring contrary information, or
when they interpret ambiguous facts as confirming their pre-existing attitudes.

Self-serving bias
This is the tendency to blame external causes when bad things happen and to accept
responsibility when good things happen.

Affinity bias

This refers to your unconscious preference for people who have your characteristics or are
similar to you. People with comparable interests, experiences, and backgrounds to you
may be more inclined to connect with you.

—_—



z What is Bias?

Beauty bias

This is the assumption that people who are attractive are more successful, competent,
and qualified than people who are not. The physical appearance of a person is used to
assess their character and competence.

Conformity bias

When your opinions are impacted or changed by the opinions of others, this is referred to
as conformity bias. This is related to peer pressure and can lead to you seeking
acceptance and acting similarly to others, regardless of your own values.

—_—



z What is Bias?

Gender bias

This refers to preferring one gender over the other. Gender bias is typically caused by
ingrained assumptions about gender roles and stereotypes.

False consensus effect

This is an overestimation of how many people agree with or approve of your
actions/behaviour.

—_—
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A POSITIVE action can be defined as - the fact or process of
doing something, typically to achieve an aim

—_—



MURPHY
Positive Action

Positive Action vs Positive Discrimination

POSITIVE ACTION POSITIVE DISCRIMINATION
Legal lllegal
If candidates are equally qualified an employer can Hiring / Promoting based solely on a Protected
select based on a Protected Characteristic Characteristic

A Employer can actively encourage applicants or groups Negatively affects other groups by showing preferential
to apply for job roles. treatment to less qualified people




: Inclusion at Murphy - Positive Action

Positive Action is not the same as Positive Discrimination

In your group, think about what actions you could do to create make Murphy

be a great place to work where everyone feels comfortable to be themselves

—_—
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Being an Ally




Wi

What is an ally?

to join with another person, group, etc in order to get or
give support

—_—
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What words mean being an ally to you?

O 00O

And how can we be a better ally?




e Being An AIIy

- Take on the struggle as your own.
- Transfer the benefits of your privilege to those who lack it.
- Amplify voices of the oppressed before your own.
- Stand up, even when you feel scared.
- Own your mistakes and de-centre yourself.

- Understand that your education is up to you and no one else.

—_—
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Banter IT'S
ONLY

BANTER
MATE




Wi

What is ‘banter’?

to speak to or address in a witty and teasing manner to
someone

—_—



Inclusion at Murphy - The Banter Debate

In your groups, try and identify the 3 types of banter we could
experience in the workplace. Whoever guesses closest to the

definition wins!

Remember — don’t flip your ‘It’s Only Banter, Mate’ card over. No peeking!

—_—



It’s Only Banter

Harmless Banter Ignorant Banter Malicious Banter

Avoiding sensitive . FoIIo.wmg the same Ifnowmgly anc!
. intentions as harmless deliberately making
subjects; . . )
. but it can affect the offensive “jokes” and
conversations that : :
. wellbeing of others as it comments, usually to
raise morale but : . e
don’t offend may be unintentionally one specific person so
on't offen offensive. they feel ostracised.

—_—



-CLASS INFRASTRUCTURE

'WORLD

One Murphy

Thoughts | Feelings | Opinions | Actions




One Murphy. One Team. One Family.

These are the key targets which your positive steps have been going
towards -

Top 100 Places to

Work Emerging Talent

Increase Under-
Represented Groups

Internal Progression Positive Legacy




Wi

We are in the Top 100 best places to work

Engagement Strategy

How can we influence this positively?

—_—



Wi

50% vacancies are filled internally

Succession Planning
Internal Recruitment process

How can we influence this positively?

—_—



Wi

25% of our teams are from under
represented groups

One Murphy
EDI strategy
Murphy Returnship programme

How can we influence this positively?

—_—



Wi

10% of our employees are emerging talent

Kickstart
Use levy wisely
Promote Apprenticeships

How can we influence this positively?

—_—



Wi

Achieve lIP Platinum

This is about creating a great environment, not just
paperwork!

How can we influence this positively?

—_—
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We leave a positive legacy In the
communities in which we work

What impression are we leaving?

How can we influence this positively?

—_—



= One Murphy

Making Murphy a great place to
work where people feel secure and
comfortable to be themselves

—_—



One Murphy

In your groups discuss -

e How can you relate your role to the key People targets of Muprhy@?75?
e What was the biggest takeaway for you during this programme?

e Which actions will you actively implement into your role at Murphy?

e How will you leave a positive legacy?

e What is one target which you related to the most?

—_—
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YOU HAVE COMPLETED One Murphy
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