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ACADEMY OF EXCELLENCE
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Try to think of a one to one situation. For example, this may have been/be a performance,

quality or safety conversation or delivering ‘bad’ news to a client.

Think about the relationship and what was/is at stake.

This may be aggression or apathy for example. Or it may be that the other person was/is a
friend as well as a colleague and may become emotional.
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Have you had this type of conversation before? What is expected from you as a leader? How

confident are you at handling this type of conversation?
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