FM Conway Masterclasses Outline
Directors/Middle Leaders
5. Innovation and Change
Key ideas:
· A context for change: VUCA, Covid-19 and link back to Masterclass 1
· Appreciative enquiry: learning from successful change experiences
· The change process: Kubler-Ross Change Curve
· Change and transition: William Bridges model
· Resistance to change: 5 key drivers and how to overcome resistance
· Innovation: what is it?
· Innovation stories: 7 categories of innovation
· Innovation priorities: Problem framing from ‘What’s your problem?’ by Thomas Wedell-Wedellsborg
· Encouraging innovation: process and culture. The traditional process and emerging best practice – from IBM Global CEO Study 2010. Types of innovation activity. Features of an innovative culture.

Pre-work:
· None

Narrative:
· Setting the scene that change is an ongoing challenge due to external drivers, and also linking back to the idea that ‘what go you here won’t get you there’ and the internal/strategic drivers.
· Appreciative enquiry: what do your stories reveal about Change Management strengths in the business, and conditions required for success?
· The Kubler-Ross Change Curve provides a useful framework for leaders and managers to plan how they will try to manage responses to planned change. We will explore the management behaviours that would help a team progress smoothly through each of the change phases. 
· Change is the external event or situation that takes place and can happen very quickly and simply. Transition is the inner psychological process that people go through as they internalize and come to terms with the new situation that the change brings about. What can managers do to help people progress through the three phases?
· 5 key drivers of resistance to change are:
· Threat to security
· Threat to integrity
· Conflict of values
· Inherent problems with change
· Lack of belief.
Overcoming resistance requires highlighting how change will reduce current dissatisfaction, providing a clear vision, and some small, safe, first steps.
· The innovation stories highlight 7 types of innovation. What were the drivers of innovation, what did the organization do, and what opportunities for innovation does this approach suggest for FM Conway?
· Key to innovation is identifying the correct problem to solve. This can require reframing existing problems.


· Businesses are realising that innovation requires more than suggestions and ideas - we need to be creating an innovation culture, with these features:
· Empowered employees
· Customer focus
· Collaboration with external partners
· A process for taking innovations to market.
We will highlight 10 innovation activities commercial businesses do that can contribute to an innovation culture. Do we do any of these things at FM Conway?
Does FM Conway have the listed features of an innovative culture? What needs to change to foster more innovation?

Learning objectives:
At the end of this masterclass, you will:
· Understand the context for change: VUCA, Covid-19 and link back to Masterclass 1
· Identify critical success factors in change management
· Be able to use the Kubler-Ross Change Curve to support people through change.
· Be able to use the William Bridges model to support people through transition.
· Understand the 5 key drivers of resistance to change and know how to overcome resistance.
· Understand what innovation is, and how it can be classified into 7 categories.
· Understand the need to identify the right problems, re-framing where appropriate.
· Understand how the innovation process is changing, the types of innovation activity organisations are now using, and the features of an innovative culture.
· Have identified some ways FM Conway could encourage innovation further.

